Patricia Washington
President & CEO, Visit Alexandria
Alexandria City Academy — October 20, 2022



To attract visitors that
increase revenues and
promote the City of
Alexandria and its assets




Visit Alexandria Board of Governors

Representatives from the following categories:
= Hotel
" Retail
= Restaurant
= Association
= Attraction
= Historic Preservation
= City Manager’s Designee (currently Deputy City Manager Emily Baker)
* Mayor’s Designee (currently Vice Mayor Amy Jackson)
= Citizen At-Large




Vision: A Top National Destination

TRAVEL+ Best U.S. Cities, 2022
=1 ad S X 1. Charleston, SC 11. Austin, TX
2. New Orleans, LA 12. Williamsburg, VA
3. Santa Fe, NM 13. Asheville, NC
4. Savannah, GA 14. San Diego, CA
5. Honolulu, HI 15. Nashville, TN
6. New York City, NY
7. Chicago, IL
8. Alexandria, VA

9. San Antonio, TX
10. Boston, MA VISIT



RESEARCH _

-
~f—f 5

VISITOR & T
MEMBER * S0CIAL-MEDIA

SERVICES =L

PUBLICATIONS EVENTS PROMOTIONS
| \




Economic Impact of Visitors (50+ miles)
2021 data

$612 million

in Visitor Spending

4,244
Jobs

VISIT



What’s at Stake?

Sales, Restaurant & Lodging Tax Receipts (S million)

$66 $69
I

FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 (est.) FY 22
(actual)




Non-Residents Pay 71% of
Consumption Taxes

DESTINATION

REGIONAL VISITORS

VISITORS

B ALEXANDRIA
RESIDENTS

VISIT



Visitor Spending Lowering Tax Burden

S50 million in
tax revenue
from visitors

—

SAVING THE
AVERAGE HOUSEHOLD

$750

per year

VISIT



Hotel Occupancy FY19-22
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Business and Leisure Travel Outlook: National

Real travel expenditures
Index (2019=100)
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Note: Domestic travel expenditures only.



Key Performance Indicators

New Records

——— )
WEB VISITS DIGITAL MARKETING PRESS HITS
2.9 Million IMPRESSIONS 1,265+
+30% 158 Million +21%

+26%

VISIT



Key Performance Indicators
New Records

MEETINGS SOCIAL MEDIA 426 MEMBERS
SALES LEADS FOLLOWERS +5%
46.4 Million 180,000
+146% +9%

VISIT



Record 1,265 Stories
Herald.com Tﬁadvetler € culture trip

Eaquine Fodoilioel  Forbes  HouseBeautiful

The knet Ione@almet & msn  SouthernLiving

shondaland ) TORONTO STAR 4 IE@,UEFI{IIE_

The Washington Post  womans day

VISIT



FY 2022 Highlights
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Stay in the Moment Ad Campaign

POTOMAC TAX! |

Stay in Old Town Alexandria. Just minutes from D.C. and Mount Yernon, you can explore
the region by day and come home to a historic city where time slows to a stroll
Walk cobblestone streets and discover more than 200 independent restaurants

and boutiques alongside intimate historic sites and museums. Wind along the
newly expanded waterfront and end your day relaxing riverside.

EST. 1749

.“. ’.‘. - z

VISIT

Top 5 Best Small City in the U.S. for 3 consecutive years -Condé Nast Traveler Readers” Choice Awards
VisitAlexandriaVA.com | #visitALX | VIRGINIA IS FORLO" ERS




“Drop In” Campaign
New ads tap into 5109 billion Black travel market

__Visit Alexandria VA @ e X

Sponsored - @&

See for yourself why Alexandria was named one
of Travel + Leisure's Best Cities in the U.S.

|

|

visitalexandriava.com/dropin
Drop in to Alexandria Learn more
Plan your trip

[b Like () comment f> Share

Some places just make you want to stay a while. Make a

visit to Alexandria — just minutes from D.C.—where you can

unwind riverside and share the view. Stroll King Street and v I s I T
discover independent and EST. 1749

galleries and museums. Take in our history and celebrate

the people reshaping it. No matter where you're from or

why you wander—we're happy to have you. VisitAlexandriaVA.com/Dropin




HAY MAS PARA EXPLORAR

CEN QLD'TQWN

Resulta que unade las f 6 Nast Traveler estaba justo al
lado todo el tiempo. Compre y camine p N King Street, donde encontrard mas de

200 tiendas y restaurantes independientes. Pasge por la costa para v
haga una excursion a bordodeunbarco histérico y luego cene a orillas del

EST. 1749

as para h Town y en otr cindarios

V|S|teAIexandr|a com

Una de las 5 Mejores Ciudades Pequefias en EE. UU. ~Condé Nast Traveler Readers’ Choic

s Visit Alexandria VA @

Pasee por calles historicas. Visite ur
independiente. Cene junto al agua.

panish-Language Campaign

ra y de fécll acceso en
ependientes qu a

pada acoge
boutique:
itable a pie borde;
omo base para sus vacaciones en D.C
Choiice A

por qué fue nombrada una de las 0s en los Read:

Condé Nast Traveler

| Pasee por King Stroet, nombrada una de as mejores calles de Estados Unidos

e Jos callones empedradosy un doselde .
I(s(mtel\snlesmlrame!\mvlemnhatenqnenassrwrmnqﬂrmsaalvvn pal para hacer en o
Alexands 0dé unpaseo enel tranvia

feitodeKig et - e
Maryland
Cene en la costa
Disfrute de impresionantes vistas del ro Potomac mientras cena al aire fibre en los restaurantes frente Virginia

ala costa de Alexandria Encuentre mariscos frescos en Hummingbird y disfrute de Ia brisa del ri en las
alueras de Vola's Dockside Grill Hay una variedad de restaurantes junto al io para elegir, como BARCA
Pier & Wine Bar y Ada’s on the River recientemente inaugurax

Sponsored -

jea la instalacion de arte piiblico de Waterfront Park

£ Waterfront Park de Alexandria piblicoq
expone desde marzo hasta afio. La instalacion de.
uemmnoemwan mbiante mural

piso.
tioPotomac y mas de 100 piotes de madera cubiertos con espejos azules rabados que brlln como o
agua.La nueva obra de arte llega en la primavera de 2022

Experimente la historia donde sucedid

4 lena dehisboria. Explorelas

TourCampany Vst u Gacsty
i W dnde
sucedid inadel
un valor de $60 por

« Vea la pequefia Spite House, la casa histdrica mas estrecha de Estados Unidos
L it House s para obiga ers s nstagramnesyfotdaafos s I cas st i

b e
et oy para mantener a los
Pasee por as hist deok Tumporave a0
fil t nstagram.

) Realice un crucero a bordo de la fqu(a medence

de![mu: eriigtpdon el o oyl oy reproducciéna gran
de los bugues mas renombrados de i Marina Continental dirigido por el capitén John

Touldones en 17, Reaceun ocom por ¢ Moelle del boe  reoceda enel iempo, oreidiesey

disfrute de un crucero alatardecer con cerveza artesanal.

VISITEALEXANDRIA.COM

Descubra Alexandria LEARN MORE

Compras, cocina, historia, arte
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Retail Promotions (2021)

SHOP
LOCAL.

/{ 7~
EST. 1749

Learn more about ways
to support local businesses at:

VisitAlexandriaVA.com/ShopSmall

‘SATURDAY & SUNDAY | OLD TOWN-
AUGUST 15-16 | & DEL RAY

PLAID FRIDAY SMALL BUSINESS MUSEUM STORE
Alexandria’s Small Business SUNDAY
lack Friday Special discounts & prizes Save 20% at participating
museum stores
CYBER GIVING GIVEAWAY MOONLIGHT
MONDAY TUESDAY WEDNESDAY MERRIMENT
Online offers & A percentage of Follow @VisitAlexVA | Shop after hours and
free shipping from your purchases for a chance to win viw ted buildings
participating stores will be donated Street

= e ]

- lt'sthe bque.r.t week of the year in the region's top. ¥

| Shop Small destination! Learn more about deals, promotlons —
&ahd giveaways at nearly 50 Alexandria boutiques at W

~ MexandriaShopSmallWeek.com




Hotel Promotions

e
LOVE s
Stay in
Alexandria.

Y o U R Participating Hotels

HOTEL PACKAGE
The Alexandrian Old Embassy Suites by Hampton Inn & Suites Hilton Alexandria
Town Alexandria, Hilton Alexandria Old — Alexandria Old Mark Center
w I T H U P To Autograph Collccltion I Town : Town Area South

IN ADDED VALUE

Hilton Alexandria Old [ Holiday Inn Alexandria {§§ Hotel Indigo Old Town Hyatt Centric Old
Carlyle Alexandria Town Alexandria

And get free

attractions
passes.

OLD TOWN

Hilton Alexandria Old Hilton Alexandria Hampton Inn & Suites Embassy Suites by
Mark Center — Alexandria Old Hilton Alexandria Old
Town Area South Town

FIND OUT HOW

169,000+
page views in
FY 2022

’7{élzwx///




FY 2023 Initiatives
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Launch New Destination Ad Campaign




Meetlngs Sales Strategy

* New campaign targeting small
meetings market

o Ty, * Leveraging accolades

Being the best at being small ' * Association, Corporate & Government

* Niche market trade shows

* Weddings

 Tour & Travel (Intl. & Domestic)

lelno » best at being sma /'
[ eing }]u: est at being sme | — 1Y cr 11y e
e

and « iulllnx

The best small meetings desenve

Here's what you'll find just minutes from DC od
Ronald Reagan N-L-wul Adrpert:

/{/I/w/ //ﬂ\
i n

exandrii \\

703




Restaurant Week Revamp

Ll

For 10 days and two weekends, enjoy special
§25, $35, or $45 per person prix fixe dinners.

il =N

. 1 PRGROCRLER i1l s P AaAntte =b
>FOWSe tne menus at

| Restaurant ' .com

—




New Scottish Walk Partnership

campagna center

Learn. Grow. Share.




Renovate Visitor Center
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See the Expand Your ALX long-form video here.



https://youtu.be/g6SFKJfsOUs

ExpandYourALX.

ARLANDRIA

Expand Your Alexandria Ar landria

Catch a concert from a favorite artist, enjoy Salvadorian, Peruvian and
Nepalese dining and admire powerful murals in Alexandria’s Arlandria
- =_rrﬂ_'°\‘= d-winaing brew ive m nzpirin neighborhood, steps from bustling Del Ray. Also called Chirilagua, after a
ERRRES r from which many of the neighborhood’s residents hail,
tyard biergartens and some of the best pupusa spots in
West End : the area.

The West End is home to the city’s craft beer scene with the headquarters of award-
winning Port City Brewing Company as well as critically-lauded international dining,
including some of the best Ethiopian food in the region. Plus, don’t miss expansive green
spaces like Ben Brenman Park and Fort Ward.

i B =

TAP TO LEARN MORE
- —

Locations Seen in the Video

“Makeda Quote™
-Daniel, owner of Makeda Ethiopian

s




Ways You Can Get Involved

Find out how to support local businesses
and stay up to date on the latest happenings
by following our:

e VisitAlexandria.com website

* Social media and “the BEST of” blog n , °
Sign up for our Alexandria Insider e-
newsletter at VisitAlexa ndria.com/ENews USIAENGEYY B ENEL) fisitAle VisitAlexandriaVA
Hold your next meeting (large or small) in

Alexandria. Contact our sales team at @ & .
e _ visitALX.com
CBHebble@VisitAlexVA.com for assistance. S

VisitAlexandria VisitAlexVA HvisitALX

Plan an Alexandria wedding. Contact
SThibeault@VisitAlexVA.com for assistance.
Be ambassadors for Alexandria as a top
destination
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